
        
       

              Hellenic Ministry of Administrative 
                                                                                              Reform & E-

government (MAREG)

62nd Meeting of Directors General
19th-20th June 2014, Zappeion Megaron– Athens

Time Sessions

09.00 – 
09.30

Registration

09.30-
09:45 • Welcome and Opening of the meeting

Chair: Nikos  Michalopoulos,  Director General for Administrative 
Organisation and Procedures, MAREG

• Presentation and approval of the meeting agenda

• Approval of the minutes of the 61st DG meeting in 
Vilnius, 5th December 2013

09:45-
10:00

• Opening Speech

Mr. Kyriakos Mitsotakis, Minister of Administrative Reform and 
E-Government (MAREG)

 10.00-
10.15

• The changed EU governance and administrative 
reforms in Member States under fiscal stress

Edoardo Ongaro, EGPA President, Northumbria University, UK

10.15-
10.30

• Public Administration Reform in Spain: Co-operation 
and ICT to overcome main barriers

 Fernando de Pablo Martín, Advisor to the Permanent 
Secretary, OPERA
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10.30-
10.45

• Reform Politics for the efficiency of the European 
Commission

Fernando Garcia Ferreiro, HR Principal Adviser, DG for HR and 
Security, European Commission 

10.45-
11.15

• Plenary Discussion

11.15 – 
11.45

COFFEE BREAK

11.45– 
12.45

Presentation of the Thematic Papers 

Chair:   Giannis  Spiliotopoulos,  Director  General  of  Human 
Resources, MAREG

• Structural reforms in times of crisis: redesigning 
public services

Dimitris Polykratis, Head of Section for Programming HR & 
Evaluating work positions, MAREG

• Analyzing HR Trends in European Public 
Administration

Panagiotis Passas, Director of Human Resources, MAREG

• Simplification of administrative procedures- 
Reduction of administrative burdens 

Nikos Archontas, Director for Simplification of Procedures & 
Productivity, MAREG

12.45– 
13.15

• Discussion on the pillar themes and the thematic 
papers 

13.15-
14.45

FAMILY PHOTO and LUNCH hosted by the Hellenic 
Presidency

Time Sessions

14.45 – 
15.05 Chair:   Yiola Valatsou, Director General of Financial Services ,  

MAREG

•  Reform Programmes for the effectiveness of the 
Court of 

Justice of the European Union 
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     Kostas Popotas, Court of Justice of the European Union

15.05 – 
15.25

• Informing national reforms: OECD Governance at a 
glance and the observatory of Public Sector 
innovation

Rolf Alter, Director for Public Governance and Territorial 
Development, OECD

15.25-
15.45

• Plenary Discussion

15.45 – 
16.15

COFFEE BREAK

16.15-
17.05

• Presentation of new MTP – Discussion

Chair: Panagiotis Passas, Director of Human Resources, MAREG

 17.05-
17.35

• Presentation of DG Resolution – Discussion 

Chair:  Nikos  Archontas, Director  for  Simplification  of 
Procedures and  Productivity, MAREG

17.35-
18.15

• Adoption of DG Resolution

• Italy Presidency Presentation

• Presentation of the next day’s DG Tuned Meeting 
Agenda

• Closing remarks

Chair:  Nikos   Michalopoulos,   Director  General  for  
Administrative Organisation and Procedures, MAREG

Giannis  Spiliotopoulos,  Director  General  of  Human  Resources,  
MAREG

19.30 Social event:  Dinner hosted by the Greek 
presidency Venue: New Museum of Acropolis

EUPAN Informal Meeting of Directors General & TUNED
20th June 2014, Zappeion Megaron– Athens
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Time Sessions

09.00 – 
09.30

Registration

09.30-
09.45

Welcome and Introduction

Chair:   Ioannis  Spiliotopoulos,  Director  General  of  Human 
Resources, MAREG

• Presentation and approval of the meeting agenda

• Approval of the minutes of the DG-TUNED Meeting in 
Vilnious 6th December 2013

 09.45-
10.45

Joint EUPAN and TUNED Session 

Chair:   Dimitris  Papadimitropoulos,  Director  General  of  
Administrative Support, MAREG

•  “The role of HR in shaping public administration”

Nadja Salson, TUNED Coordinator & Nacer-Eddine DJIDER, head 
of unit international cooperation (Directorate general for 
administration and the civil service),EUPAE Coordinator

• “Connecting to the citizens: simplification of 
administrative procedures”

Nadja Salson, TUNED Coordinator & Nacer-Eddine DJIDER, head 
of unit international cooperation (Directorate general for 
administration and the civil service),EUPAE Coordinator

• “Social dialogue in the context of the Troika-led 
financial assistance programme: the Irish case”

Eoin  Ronayne, General Secretary of CPSU, Ireland

• Discussion 

10.45 – 
11.15

COFFEE BREAK

11.15– 
11.30

Chair:   Giannis  Spiliotopoulos,  Director  General  of  Human 
Resources, MAREG

Yiola Valatsou, Director General of Financial Services , MAREG

• The impact of crisis in Human Resources in the Greek 
Public Sector

Kalomoiris Grigoris, Representative of  ADEDY ( The Greek  Civil 
Servants' Confederation), member of EPSU
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• Discussion

11.30– 
12.00

• Italian Presidency presentation

• Summary and Results of Greek Presidency

12.00 CLOSE and LUNCH hosted by the Hellenic Presidency
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