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Place growth and employment 
at the centre of European 
policies. Revitalise the EU 
2020 Strategy to focus on 
employment and poverty 

reduction, giving impetus to 
the reform process and 

allowing the fiscal flexibility 
necessary to implement 

productive reforms

Continue efforts to 
complete the Economic 

and Monetary Union, 
building upon the 

December 2013 report 
‘Towards a Genuine 

Economic and 
Monetary Union’

Promote better use and 
monitoring of European 

resources (Structural 
Funds, EIB, Youth 

Guarantee, Flagship 
Initiatives). Proceed with 

the banking union to deliver 
on the agreed-upon 

commitments

Bring about change in Europe

PURPOSE

Revitalise a European growth strategy, reducing inequality.

The Italian presidency of the EU



Senior 
civil 

service 
reform 

and new 
HRM 

system

Measures 
to prevent 
corruption 

and
increase 

transparen
cy 

Open 
government 
and digital 
agenda, 

(interoperabi
lity, open 

data)

Smart 
regulation 

and  
simplification 
of the legal 
framework

More efficent 
organization at all 

levels of  
government

The framework

PURPOSE

PA as a driver for economic and social development

PA in the NRP



The Italian Presidency of EUPAN
ENHANCING INSTITUTIONAL CAPACITY AND 

ENSURING AN EFFICIENT PA

Modernization of government and enhancing administrative 
capacity remain a precondition for the success of any action aimed at 
growth and cohesion, as envisaged in Europe 2020 strategy.

In addition countries still need to take major action for efficiency by 
reducing and improving the quality of public spending.



Horizontal activities 1/2
 

1 Future role of PA: open and efficiency oriented

A Innovative and open public administration to 
build trust and sustain integrity 

 

Qualitative study on how open government policies, 
(transparency and release of open data, participation, co-
production of services) influenced PA reforms in the last years.  



Horizontal activities 2/2
 

2 Evaluation of the role of the EUPAN network in the 2020 perspective

EUPAN can be the relevant forum where EU countries exchange views on 
administrative and policy challenges and on solutions to enhance institutional 
capacity and ensure an efficient PA

An 18 months process of reflection on the future of EUPAN will take place 
involving the 3 Presidencies of the Trio

Discussion on the main areas to focus on will be launched in Rome at the DG 
meeting

.  



HRWG activities

Enhancing institutional and administrative 
capacity in the filed of HRM keeping PA and 
attractive and performing employer

Research activity on strategic competences of civil 
servants in central PA to map and compare experiences 
on competency management including its links to 
mobility



IPSG activities 1/2

Enhancing institutional and administrative capacity 
in administrative reforms and the implementation of 
cohesion policies

1 Enhancing institutional and administrative 
capacity

Discussion Paper, combining an analytical approach, via 
preliminary discussion notes with interactive debates during the 
IPSG meeting, in order to highlight the various perspectives and 
the different experiences in the MSs.



IPSG activities 2/2
2 The development of quality management systems   (QMS): the 

CAF    self assessment for cohesion policies

European study on the use of CAF: focusing on impact on performance 
results and organizational culture, the case of the Education sector will be 
analysed  together with the collection of opinion leaders and experts’ 
viewpoints on the general use of the model. 

6th European CAF Event: to be planned with the contribution of the CAF 
Network and to be organized by Italy in November in Rome. A new format for 
the Event will be implemented.

CAF policy brief: as a result of the study and the Event the document will 
be  finalised for discussion during the DG meeting in December in Rome.



Meeting of Ministers

Ministers responsible for Public Administration 
don’t meet at EU level since 2007. 

The Italian Presidency of the EU considers highly 
important to engage on a discussion on PA reform at 
political level.

A Ministerial meeting will be convened in Rome 
on 3rd  December 2014.



MEETINGS AND EVENTS 1/2
Theme Venue Date

CAF NETWORK ROME 4 June

SOCIAL DIALOGUE 
Eupae/Tuned event

ROME 3-4 July

TROIKA SECRETARIAT ROME 8 September

DEBR ROME 18-19 September



MEETINGS AND EVENTS
Theme Venue Date

HRWG + IPSG ROME 16-17 October 

DG TROIKA SECRETARIAT ROME 14 November 

EUROPEAN CAF EVENT ROME 14 November 

MINISTERIAL MEETING ROME 3 December

DG MEETING + TUNED ROME 4-5 December 



WHO’S WHO
Director General

• Pia Marconi p.marconi@governo.it

• Stefano Pizzicannella s.pizzicannella@governo.it

• Velia Ficchi v.ficchi@governo.it

IPSG

• Laura Massoli c.massoli@governo.it

• Sabina Bellotti s.bellotti@governo.it

HRWG

• Claudiana Di Nardo c.dinardo@governo.it

• Lorella Mastroianni l.mastroianni@governo.it

• Vincenzo Testa v.testa@governo.it

     SOCIAL DIALOGUE

• Eugenio Gallozzi e.gallozzi@governo.it

• Valerio Talamo v.talamo@governo.it
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Fare clic sull'icona per inserire un'immagine

SEE YOU ALL IN 
ROME!

twitter

#EUPAN
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